
 
RVR February Meeting  

Barbara Arsenault, Pam Doyen, Ellen Wainwright, Stephan Leblanc, Kasey Flagg, Cecilia Natale, Ben 

Tucker, Sgt Doug Maifeld, Matt Gilbert, Dan Jenkins, Chief Hodsdon, Diane Gallagher, Brendan S. 

 

All federal grantees have to have an approved indirect rate every year. RVHCC had an approved 

provisional rate for 2020 but it expired.  CDC is allowing RVHCC to adopt the new 10% de minims rate for 

2021. We will use this as the remainder of our grant cycles for the DFC grant.  

We are reapplying for a town hall committee talk program funding. These funds are what allowed us to 
host the Lock It Up event. We are looking for ideas for what we want to put out into the community and 

this can be done with PSA messaging or virtual. We may be able to partner with other organizations.  

PSA messaging  

What message would you want students to say for PSA on drugs and alcohol?? 
Matt thinks that mental health is a huge issue which is contributing to students turning to substances.  
Ben agrees that mental health is happening across the board 
Try to get students to make the messages peer to peer.  

Doug said that students are struggling with the fear of coming to school with COVID.  

Drug Take Back Day – April 24th  
Can we do one this spring?  

Drug box are available every day at Rumford town hall, Mexico Police Dept and Dixfield Town Office.  

March 3rd RVHCC is hosting a FREE SKI event at Black Mountain. Please come ski/snowboard or go 

tubing 

Bangor Saving Bank is having their Community Matters More voting. Please support RVHCC.  

Pam Doyon- Back to mostly in person. Sports are up and running which is good for mental health and 
grades for some students. RSU 56 allowed Pam to work with students that have been struggling during 
COVID to help graduate. They are not lowering expectations they are helping with the students that 

have been impacted by COVID.  

Stephanie- Started doing some limited face to face contact and support. Trying to provide as much 
support as they can. Looking in grants from Gorman to help students that need a little extra to help 

future planning for them. Trying to engage the students with mentorship.  

Barbara- Be Smart is running a program with gun safety. It’s a 20 minute video.  

Also working Veterans with suicide  

American Legion is doing a buddy to buddy because Maine Veteran suicide rate is very high.  

Matt- Kids at all levels are struggling, they have a highly active team to connect with students. Kids are 
starting to work more than being in school because of COVID-19.  Looking at a Vacation academy to help 



 
seniors with other ways for them to graduate and how to work with other grades for the students that 
are struggling.  They will be coming in during the vacation week to make up work.. They have about 20 

kids on this list. 

Dan- Recovery Bill, COVID-19 relief bill that are on the table.  

Doug-Helping out at school and doing house visits. Parents are not aware of what their kids are doing, 

lots aren’t signing in everyday so he is trying to get parents and students on the same page. 

Chief Roy Hodsdon Mexico Police- Hired a Lieutenant Matt Desroches. Making some changes to their 
day to day. Narcan 1-2 overdose calls a week.  People have been administered their own Narcan 2-3 

times already. 

DHHS funded an outreach program Glenn is responding to any overdose cases. He gives resources to the 
person. Within 24 hours he is doing person to person outreach to find the next steps for each person. 

This is a FREE program  

Diane- Safe Voices is all remote, support through the courts through video chat or by phone. Can’t meet 

in person.   Not in schools at this point. 

Ellen- Collins- Happy to be back.  

Brendan- WAMARI is getting some funding from Betterment for 15,000 to hire someone for 3 years. For 

them to increase their work.  

 

 

 

 

 

 

 


